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        412 Mustang Avenue    						      Telephone (806) 592-2121 Denver City, Texas 79323	   			                                   Fax (806) 592-4440

Notice is hereby given that
a REGULAR meeting of the Board of Directors
                              of Yoakum County Hospital will be held on:	
November 17, 2026
9:00 A.M.
YCH Board Room


I. Call to Order

II. Public Comment

III. Approve meeting minutes from the previous meeting

IV. Approval of Financial Reports
    				
V. Administrative Update – Todd Carrillo
	
VI. [bookmark: _Hlk192592695][bookmark: _Hlk210910115]New Business
· Chris Garner – 2025 Audit Presentation & Approval (Pattillo, Brown & Hill, L.L.P)
· Consider and take appropriate action on the RQI Compilate Curriculum
· Consider and take appropriate action on the Interlace Health software
· Consider and take appropriate action on the Hyland Software Maintenance Renewal Invoices: 
· Invoice # LE01-446566
· Invoice # LE01-446568
· Consider and take appropriate action on the YCH Personnel Policy Review
· Table of Contents
· AI Policy
· Group Ins Dependent Spouse Coverage
· PTO Cash Out
· Approval for the following:
· Magdou Tele- Radiology - Consulting Privileges:
· Dr. Almas Syed, MD
· Remove Courtesy Privileges Voluntarily 
· James Munoz, MD
· Justin Pham, MD
· Pedro Taussig, MD
· Charles Tsai, MD

VII. Physician Update

VIII. Executive Session
(Personnel Matters, Section 551.074)
· Discussion and possible final action regarding employee’s accrued PTO, including approval and denial of any proposed adjustment or payment. 

IX. Final Actions
Section 551.102

X. Adjournment  
Agenda Posted to www.ych.us Wednesday, November 11, 2026, at 9:00 AM
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