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412 Mustang Avenue    	Telephone (806) 592-2121
         Denver City, Texas 79323	   			                                                      Fax (806) 592-4440

Notice is hereby given that the
Board of Directors for
Yoakum County Hospital
will meet for a Regular Board Meeting
November 20, 2025
4:00 PM
Board Room
Denver City, TX

I. Call to Order

II. Approve meeting minutes from the previous meeting

III. Approval of Financial Reports
    
IV. Administrative Update - Suann Parrish 
	
V. [bookmark: _Hlk192592695]New Business
· [bookmark: _Hlk210910115]Bid Review, Award, and Approval – Ultrasound Unit 
· Consider and take appropriate action on the YCH Board of Directors Bylaws
· Consider and take appropriate action on the YCH Public Comment Policy 
· Consider and take appropriate action on the YCH Personnel Policy 2026
· Consider and take appropriate action on the 2026 Holiday Schedule and 2026 Pay Date Schedule
· Consider and take appropriate action on Imprivata – Badge Top System for clinical computers
· Consider and take appropriate action on OBIX Hosted Software Quote
· Consider and take appropriate action on the OuidelOrtho Renewal
· Consider and take appropriate action on the General Water Technologies Services Agreement
· Consider and take appropriate action on the Agreement with TTUHSC for Inmate Healthcare
· Consider and take appropriate action on the Bone Density Deinstall/Disposal Quote
· Consider and take appropriate action on Brock’s Carpet – Admin. Carpet
· Consider and take appropriate action on the tuition assistance request for Tori Lopez
· Discussion on the Well Cell program 
· Approval for Flint ER - Courtesy Privileges
· Karel Čapek, MD
· Edward Gelber, PA-C

VI. Physician Update

VII. Executive Session
Personnel Matters, Section 551.074
· CEO Applications Review

VIII. Final Actions
Section 551.10

IX. Adjournment  
Agenda Posted to www.ych.us Friday, November 14, 2025, at 8 am   
image1.jpeg
by

Yoakum County Hospital




